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interactive simulations

Masters Interactive Simulations delivers powerful and truly unique “learning by
doing” experiences.

Here, participants don’t just listen—they actively engage in environments that mirror
real business challenges, turning concepts, skills, and approaches into lived
experiences.

Through this process, they discover how their attitudes and behaviors shape
outcomes, and identify practical ways to strengthen their capabilities.

Each program runs for approximately 4.5 hours and scales effortlessly—from small
teams to hundreds of participants.

Program Flow

Every session begins with a lively, competitive, and carefully crafted scenario game.
This is followed by a dynamic debrief that bridges the game with real-world business
situations, highlights key learning points, and transforms insights into actionable
methods.

Our portfolio spans diverse topics, designed to meet the evolving needs of skill
development across industries.

Messages and learning points resonate with employees and partners at every level,
giving each participant the chance to see how their decisions directly impact results
and performance.

Because the principles emphasized are tied to boosting organizational performance,
participants walk away with insights they can immediately apply in their roles.

Masters Interactive Simulations offers unmatched expertise in “learning by
doing” —a unique opportunity to elevate your organization’s performance.
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GALAXY FEDERATIO@

@ Galaxy Federation — Unite for Success

£2 Why Galaxy Federation?

True organizational success comes from recognizing needs, building trust, and fostering
lasting collaboration.

Galaxy Federation challenges your teams to ask:

* Are promises creating pressure or building trust?
* Whose needs take priority?
* How do limited resources shape behavior and systems?

%" The Scenario

The year is 2517. Humanity has spread across the galaxy, establishing colonies on distant
planets. Each colony sends delegates to the Galaxy Federation to form a union and decide
on inter-colony trade.

But resources are unequal. Delegates must balance their colony’s promises with the
greater good. Fail to deliver, and threats or smear campaigns emerge.

For five years, delegates must meet their colony’s needs while striving to make the
Federation a true, functioning alliance.

# Core Takeaways

* Develop a shared vision

* See the big Picture

* Align with common interests

* Build strategies under pressure

* Strengthen teamwork & negotiation

* Improve inter-team communication

* Manage time & resources effectively

* Prioritize needs and commitments

* Balance external vs. internal customers

* Experience the link between trust and communication

Why It Matters

Galaxy Federation isn’t just a simulation—it’s a mirror of organizational reality.

Every promise, every resource, every negotiation reflects the challenges of modern
business.
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B4 Who Should Join?

Galaxy Federation is designed for everyone in your company.

* All employees: Experience synergy in harmony while discovering individual
learning points.

* Cross-department teams: See how diverse contributions fuel overall company
performance.

* Leaders & managers: Strengthen vision, negotiation, and decision-making skills
in dynamic environments.

- Galaxy Federation unites every voice, turning collaboration into measurable impact.

%" Program Structure

Galaxy Federation unfolds in two powerful stages:

1. Immersive Scenario — A lively, fun, and competitive environment mirroring real-
life challenges.

2. Interactive Debrief — Key learning points are shared, discussed, and connected
to everyday business practices.

(™ Duration: ~4.5 hours

28 Scale: From dozens to hundreds of participants at once

© Key Benefits

Develop a shared vision
* Strengthen teamwork & communication
* Enhance strategic thinking
* Improve decision-making under pressure
* Connect effort with productivity

* Foster trust and collaboration across the organization
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